
Commentary on the new organizational structure of the Executive Office 

JSC "Insurance company KAFOLAT" 

 

As you know, the Management Board of the company currently operates in accordance 

with the organizational structure approved by the Decree of the President of the Republic of 

Uzbekistan dated October 9, 2017 No. PQ 3317 "On measures to improve the activities of 

KAFOLAT Insurance Company" JSC. Each organizational structure in management, in addition 

to performing the functional tasks assigned to it, keeps pace with the times and introduces 

innovative ideas, new approaches in the fields. At the same time, the organizational structure of 

the current management partly consists in solving the company's priority tasks, the quality 

management mechanism and the correct organization of activities, in particular, taking into 

account the rapid socio-economic development of the country and the current problems facing the 

company. requires modification. These changes include: 

1. Rename the Department of Innovation and Risk Management into the Department 

of Innovation and Actuarial Reporting. 

Basically, risk management is based on actuarial calculations. In developed insurance 

markets, actuarial calculations are performed by each insurance company by its own specialists, 

and a separate department operates in this area. Therefore, it is appropriate to rename the 

department to the Department of Innovation and Actuarial Reporting. This department determines 

the profitability of types of insurance based on actuarial calculations, makes changes and additions 

to insurance products based on analysis, and also develops new innovative insurance products. 

In addition, in paragraph 10 of the "Roadmap" for the accelerated development of the 

insurance market of the Republic of Uzbekistan for 2019-2020, approved by the President of the 

Republic of Uzbekistan dated August 2, 2019, No. PP-4412, to introduce the institute "appointed 

actuarial", which provides for the creation of a separate Actuarial staff, which has the right to 

contact the competent public authority directly in case of signs of absence and violation of 

regulatory requirements. 

2. Rename the Accounting and Reporting Department into Accounting and transfer 

this unit directly to the Chairman of the Management Board. Creation of a new department 

of international financial reporting standards. 

In practice, the chief accountant in most cases is a person directly subordinate to the head 

of the enterprise, and manages accounting activities. Currently, the department has the positions 

of chief accountant and general director of the department. In order to optimize the number of 

employees and organize correct management, it is proposed to transform the Accounting and 

Reporting Department into accounting, to reduce the position of the General Director in the 

department and transfer this unit directly to the Chairman of the Management Board. 

In the section of International Financial Reporting Standards: 

Base. Resolution of the President of the Republic of Uzbekistan dated February 24, 2020 

No. PP-4611 "On additional measures for the transition to international financial reporting 

standards." 

The solution includes legal entities belonging to the categories of joint stock companies, 

commercial banks, insurance companies and large taxpayers: 

Organize accounting in accordance with IFRS from January 1, 2021 and prepare financial 

statements in accordance with IFRS from the end of 2021; 

As part of the international certification of accountants until the end of 2021, a certificate 

of successful completion of the disciplines "Financial reporting in accordance with IFRS" or 

"Certified International Professional Accountant (CIPA)", "Certified International Accountant 

(ASSA)", "Certified Public Accountant (SRA)" and " International Diploma in Financial Reporting 

(DipIFR) "(hereinafter - the International Accounting Certificate) in the number of at least three 



specialists with a sufficient number of accounting personnel for the qualitative application of 

IFRS; 

In business companies and state-owned enterprises with state participation, it is planned 

to organize accounting and financial reporting based on IFRS. 

3. Change the Control Department to the Compliance Control Department. 

Compliance control is one of the new directions in the practice of corporate governance 

based on international experience. Compliance, in simple terms, is a set of measures aimed at 

preventing unlawful actions of company employees, introducing corporate work ethics in 

accordance with the law and complying with the company's internal standards. 

In accordance with the current organizational structure, the Department of Strategic 

Planning and Quality Control is responsible for the quality control direction. Quality control is 

now one of the functional functions of the newly created Compliance Department. 

4. Transfer of the Department of Corporate Relations with Shareholders from the 

control of the Chairman of the Management Board to the Deputy Chairman of the 

Management Board. 

In order to improve the quality management mechanism and proper organization of 

activities, it is proposed to transfer the Department of Corporate Relations with Shareholders from 

the control of the Chairman of the Management Board to the Deputy Chairman of the Management 

Board. In accordance with the current organizational structure, this proposal was put forward in 

order to properly organize control of closely related and integral areas, since strategic planning, 

investments, management of insurance reserves and general issues are under the jurisdiction of the 

Deputy Chairman of the Management Board. 

In accordance with the current organizational structure, the total limited number of 

employees was 81, of which the limited number of management personnel was 36. 

In accordance with the new organizational structure, it is proposed to reduce the total 

number of employees to 78, including a limited number of management personnel to 26, by 

optimizing management and optimizing the number of employees. 


